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Town of Nantucket
Finance Committee

Agenda of the Finance Committee
Meeting of Thursday, January 8, 2015
4 Fairgrounds Road Training Room
4:00PM

Call to Order.

Public Comment.

Approval of Minutes from Meetings on December 15 and December 18, 2014,
Committee Reports.

Town Administration/Board of Selectmen Present Overview of FY2016 General
Fund Budget Recommendations.

Review of Planning and Land Use Services FY2016 Budget.

Review of Citizen Warrant Articles for 2015 Annual Town Meeting

Date of Next Meeting: January 12, 2015.

Adjournment.




Proposed Minutes for December 15, 2014

Town of Nantucket

Finance Committee
www.nantucket-ma.gov

Committee Members: Matthew T. Mulcahy (Chair), David Wotrth (Vice-chait), John Tiffany, Chtistophet J.
Kickham, Clifford Williams, James Kelly, Stephen Maury, Craig Spety, Joseph T. Grause Jt.

MINUTES
Monday, December 15, 2014
4 Fairgrounds Road, Community Room — 4:00 p.m.

Called to order at 4:00 p.m.

Staff in attendance:  Libby Gibson, Town Manager; Gregg Tivnan, Assistant Town Manager; Brian Turbitt,
Director of Finance; Martin Anguelov, Assistant Finance Director; Tetty Notton, Town
Minutes Taker

Attending Members: Mulcahy, Worth, Tiffany, Kickham, Williams, Kelly, Mauty, Spety, Grause

Absent Membets: None

Late Arrivals: None

Eatly Departures: Tiffany 5:00 p.m.

Documents used: ~ Copy of Citizen Warrant Articles for 2015 Annual Town Meeting.

I. PUBLIC COMMENTS — ANY MEMBER OF THE PUBLIC MAY ADDRESS COMMITTEE AT THIS TIME

None

II. APPROVAL OF PRIOR MEETING MINUTES

1. December 4, 2014 adopted by unanimous consent

I11. COMMITTEE REPORTS/OTHER BUSINESS

1. Audit Committee: Mulcahy

V. REVIEW AND FINALIZE MOTIONS FOR CITIZEN WARRANT ARTICLES FOR 2015 ANNUAL TOWN

MEETING (ATM)
1. Atticle G: Donald Rydet, sponsor

Sitting Mulcahy, Wotth, Tiffany, Kickham, Williams, Kelly, Maury, Spety, Grause

Recused None

Discussion - Kara Buzanoski, Director Department Public Wotks (DPW) — The Town Engineer Silvio
Genao and she have putin place plans to completely grind, shape, and grade Hooper Farm
Road as well as berm and widen the edge of the path from Newtown Road to Sutfside Road via
Surfside Drive. Feels that will meet Mr. Ryder’s concerns. The funding is in place and work will
be accomplished in the spring. She is not recommending granite curbs for that road; it is not a
very wide road. Both sides of the road will have standing berms. This was planned befote this
article came forward.
Worth — Concerned about the safety of berming; cited Madaket Road.
Buzanoski — This will be what would be a standing bituminous berm and will be seated in
concrete. The Madaket Bike Path has a graded berm. Granite curbing costs $40 a foot so it
would be over $250,000 for the length of Hooper Farm road and Sutfside drive. The proposed
berm costs about $10 a foot.
Mulcahy — He wants to ensure the sponsor is satisfied with the arrangement; also there would
need to be an appropriation dollar amount in the atticle.
Consensus of the board is ready to vote
Discussion about the type of motion this would now tequite and if a comment is necessaty.

Motion Motion not to Adopt. (made by: Worth) (seconded by: Tiffany)

Vote Carried unanimously
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Proposed Minutes for December 15, 2014
2. Article A, Rescind Article 90: Artell Crowley, sponsor
Sitting Mulcahy, Worth, Tiffany, Kickham, Williams, Kelly, Maury, Spety, Grause
Recused None
Discussion Kickham — A point was that more research into cost should be done; based upon that he would
be in favor of not adopting.
Williams — Last yeat took no action because of lack of information. Agrees.
Grause — Thought this motion was to add the option of a contribution plan; thought there was
no othet plan. Asked if such a plan exists.
Mulcahy — The intent of this article is to offer an option.
. Grause — Asked if that alternative exists ot not.
Mulcahy — Does not believe that exists.
Tiffany — The Article 90 of 2014 was to provide an option. What
there wouldn’t be another option. He would vote agamst thlsT
does.
Spety — Along with FinCom taking no action, there was.a comment to ha
Compensatlon Comrmttee to look at an alternate compen‘

Kelly — One could vote to take no action on t
Mulcahy ~ We would be permitting this articl

Motion Motion Not to Adopt. (made by: ,Kelly) (secon
Vote Carried unammously .

Sitting Mulcahy, Worth _Tiffany, I
Recused None
Discussion Mulcahy

Motion
Vote
7. Article

iffany — He’s willing to listen fot mote information; but he has a problem with items like this
ch could easily have been pushed to the capital fund. There is a mechanism for this to go
aoh normal channels. His concern is that Town Meeting becomes a forum to override the
process.

Kickham — Asked Ms Stover what would happen if this isn’t approved to allow time to look into
alternates.

Stover — She is not concerned with that. Stated she doesn’t want Town records in The Cloud.
She went the capital route last year and was refused.

Worth — Recited companies and govetnment agencies that store highly sensitive information in
The Cloud. He feels that spending $11,000 on setvers not hooked up to Town IT is not a
prudent use of Town money.

Discussion on the motion not to adopt.
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Proposed Minutes for December 15, 2014
Williams — Would like to wait to hear from IT.
Maury — Agrees with Mr. Williams about holding the vote over to allow I'l to comment.

Kickham — Removed his motion pending I'T recommendations.

Motion No action at this time.
Vote N/A

8. Atticle V, Approptiation of funds for archival shelving: Cathetine Stovet, sponsot
Sitting Mulcahy, Wotth, Tiffany, Kickham, Williams, Kelly, Maury, Spety, Grause
Recused None

Discussion Kickham — Asked if there was further information to support the estima
Stovet — Reviewed the background information she could provide witht
Wortth — Believed it had gone through Town Administration.

Mulcahy — That was for a transfer request.

Kelly — Thinks there should be one capital budget for the Town.

Williams — Asked why those books are still stored that way and not on

it out to bid.

Kickham — Asked if this was all that would be needed o
Stover — No. Reviewed how the shelving works Also ex
hardcopies.
Discussion on the motion to adopt.
Grause — Suppotts the article. _
Motion Motion to Adopt with Appropnatron from fr
Kickham)

Vote Carried 5-3

c:;nmes: Keith Mansfield, sponsor
aury, Spery, Grause

Sitting
Recused
Discussion

‘appropriate’forum. The Nantucket Police Department could put the extra money in their budget.
’ elly Who has the obligation to cate for the animal if the handler doesn’t take it upon

Gibson — Chief William Pittman won’t put this in his budget. If the handler doesn’t want the
dog, the dog goes out to bid; if the bid fails, the dog is given to a willing person. The dog would
not be euthanized.

Stover — This is for a working dog and even though it retires, it doesn’t stop working. It has to be
with someone who understands its training,

Discussion on the motion to take no action.

Worth — Thinks it is a yes or no; would prefer a motion not to adopt.

Kelly — Withdrew his motion.

Discussion on the motion not to adopt.
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Proposed Minutes for December 15, 2014
Kelly — Pointed out that this board can’t give money to employees without bargaining with the
union.
Kickham — Officer Mansfield had stated that the Plymouth County sheriff’s office does this; they
probably take it out of their operating budget.
Mulcahy — Will write a comment to accompany the motion.
Motion not to adopt. (made by: Tiffany) (seconded by: Grause)
Cartied unanimously

9. Article K, Amend Chapter 125 §2 of the Town Code banning balloons filled with hghter than air gas: Scott

" Leonatd, sponsor

Sitting
Recused

Discussion Grause — F ound his argument to be very compelling, Asked M

Motion
Vote

10. Article L, Continue to maintain

Sitting
Recused

12. Article N,

Sitting
Recused

Discussion Mulcahy —

Mulcahy, Wotth, Tiffany, Kickham, Williams, Kelly, Maury, Spery, Jats
None

this would
be difficult.

Provincetown bylaw.
Worth — Suggested rewording the article to ban j
thinks enforcing the use would be a problem.
Spery — There can’t be that many places that sell
Discussion about Whether ot not to.e

around lightet-than-air gas balloo
Defetred for further study.
N/A j

Mulcahy, Worth, Kickha

None

ied unanimously
2016 Approptiations for Community Preservation Act: Ken Beaugrand, sponsor
Mulcahy, Kickham, Williams, Maury

Spery, Worth, Kelly, Grause

Discussion Gibson — The board can’t vote on this with only 4 people. She will ask Town Counsel how to

Motion
Vote

proceed.
Deferred
N/A
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Proposed Minutes for December 15, 2014
13. Atrticle O, Authorize borrowing for Housing Assistance Cotpotation to complete Phase 2 infrastructure of
Sachem's Path: Ken Beaugrand, sponsor
Sitting Mulcahy, Kickham, Williams, Maury
Recused Spery, Worth, Kelly, Grause
Discussion Mulcahy — This is not ready. Town Counsel is fine-tuning the process and whether or not it is

legal to do this.
Motion None
Vote N/A
14. Atticle Z, Special legislation to amend HDC by repealing Chapter 338 of the Acts. 4: Linda Williams,
sponsot
Sitting Mulcahy, Worth, Kickham, Williams, Kelly, Maury, Spery, Gra
Recused None

Discussion Mulcahy — Chapter 338 was passed by Town meeting and the Iegls atut He is uncomfortable

going forward after only one year.
Maury — Ms Williams indicated that the HDC workgr:
recommendation. Suggested waiting for that before taking:a
Wotth — Stated he is prepared to vote on Artlcle T now; e
other articles. |
The consensus is to wait on these articles.
Motion Deferred
Vote N/A
15. Article AA, Special Legislation to Amend Sect
Williams, sponsor
Sitting Mulcahy, Worth, Tiffany.
Recused None
Discussion Mauty — Ms \Wﬂhamsi

The consensus is_to wait of
Motion Deferred :
Vote N/A

Sittihg
Recused N
Discussion .z

Adjourned 5:12

Submitted by:
Terry L. Norton
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Proposed Minutes for December 18, 2014

Town of Nantucket

Finance Committee
\V\V\V.nantucket—ma. ooV

Committee Members: Matthew T. Mulcahy (Chair), David Worth (Vice-chait), John Tiffany, Christopher J.
Kickham, Clifford Williams, James Kelly, Stephen Mauty, Craig Spery, Joseph T. Grause Jt.
MINUTES
Thursday, December 18, 2014
4 Fairgtounds Road, Community Room — 4:00 p.m.

Called to order at 4:00 p.m.

Staff in attendance:  Libby Gibson, Town Managet; Brian Turbitt, Director of Finance; Mattin Anguelov,
Assistant Finance Ditectot; Tetry Notton, Town Minutes Taker

Attending Members: Mulcahy, Worth, Tiffany, Kickham, Kelly, Spery, Gtrause

Absent Members: ~ Williams and Maury

Late Artivals: Kickham 5:01 p.m.; Kelly 5:23 p.m.

Early Departures: Kelly 6:08 p.m.

CapCom Members:  Phil Stambaugh (chait), Peter Mottison, Richard Hussey, Peter McEachern

Documents used: December 15, 2014 minutes; Capital Program Committee FY2016 Recommendations and
10-Year Plan executive summary and accompanying attachments; Citizen Watrant
Atticles for 2015 Town Meeting

I. PUBLIC COMMENTS - ANY MEMBER OF THE PUBLIC MAY ADDRESS COMMITTEE
AT THIS TIME

None

II. APPROVAL OF PRIOR MEETING MINUTES
1. Decembet 8 , 2014 adopted by unanimous consent

III. COMMITTEE REPORTS/OTHER BUSINESS
1. Audit Committee: Mulcahy
2. Capital Program Committee: Tiffany

IV. PRESENTATION AND REVIEW OF CAPITAL PROGRAM COMMITTEE REPORT FOR

FY2016 CAPITAL PROJECTS

Sitting Muleahy, Wortth, Tiffany, Kickham, Kelly, Spety, Grause

Discussion Stambaugh — Due to the need for a new fite station and new school, the board worked to
remove from the FY2016 capital budget items that they deemed not immediately necessaty ot
did not have sufficient information on which to make a decision. They tecommend approval of
$70.425M in capital items. Reviewed the executive summary for the 10-yeat plan. Reviewed
highlights of the FY2016 capital project requests endorsed by the Board of Selectmen.
Discussion about the sewer capital projects; Ms Kara Buzanoski, Director of Department of
Public Works (DPW), will present to FinCom later at which time this can be discussed.
New Fire Station
Motrison — We reached four conclusions: Fitst, both the school and the fire station ate essential
to the Town's future; second, delaying both projects will cost the tax payer more money; third,
each project is ready to go, and foutth, based upon the preliminary modeling, the Town has the
fiscal capacity to initiate both projects and see them to conclusion. There have been impottant
changes that are driving demand and transforming technology which change the public's
expectations of standard emetgency setvices. Urged everyone to review the copy of the WPI

Page 1 of 4



Proposed Minutes for December 18, 2014
report, which will be available on the Town website within a couple of days; it addresses the
future need for satellite fire stations.
Worth — There has been a foregone conclusion the fire station would move. Asked how Mrt.
Mottison and Fire Chief Mark McDougal would respond to the detail into which they went to
review a possible retrofit of the cutrent location versus construction of a new station in a new
location and is there a study to support their conclusion.
Motrison — It would be more expensive to retrofit and they would still end up with insufficient
space.

McDougal — In 2006 the company they were wotking with at that time did a square- footage

depattment needs. Also, while the wotk was being done, the depa
an alternate location for about two years.

ion, Newtown Road would

and roundabouts The 4 Fairgrounds Road locati
Avenue/Pleasant Street

have hmlted access use. Reviewed congestton pr

station.
Stambaugh — Attached to
taxes. It would not impag
$100,000 res1dent1al

enfollment today is ]ust shy of 1,600 students Explained how a cost of up to $47M was reached.
ge ﬁnancmg requested by the school; this is rnoney that would come

McEachetfi — The sum of money is more like $275, OOO
pery — Heard there is potentially state fundlng available.

ahy — The school is not on a list to receive state funds. It would take 2 numbet of yeats to
g that list.

McEachern — In regards to the Massachusetts School Association, it comes down to timing. If
the schools went that route, the building would not be in place until about 2019.

Grause — Asked about the demographic projection and how long this project would meet the
needs of the school system.

McEachern — The demographer was asked to go out 20 yeats. The elementary school site was
chosen to allow expansion.

Wotth — Asked if consideration was given to appropriating the propetty along First Way and
Backus Way.
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Proposed Minutes for December 18, 2014
McEachetn — It was brought up, but the thought was to try to do what can be done with the
existing land.
Further discussion about whether or not the schools should consider appropriation of the
propetties around the schools for future expansions.
Mulcahy — January 22, 2015 is the cut-off date for the final financial proposal. Believes that the
fire department and the new school will be separate debt-exclusion articles.
McEachetn — The design development on this project will not start until January 2015. Once
that begins, the cost will be fine-tuned.
Mulcahy — Believes the language "not to exceed $47M" Would be apptopﬂate here. The school
budget will be presented in February 2015.

Other Capital Items
Worth — In regards to the Baxter Road alternate access construi for $500,000, the comment

is that it could be re-paid through betterments and no borrowing unless needed. Asked if there is
a betterment plan in place. Expressed concern that this woéuld be approVed but that a Betterment
Plan might not be approvable. % v
Gibson — There will be; the construction plan is not'ye
Betterment Plan. S
Mulcahy — Asked if the abuttets are actively if
Gibson — Yes.
Kickham — In regards to the DPW new garag
onto the 9-year outlook.
Stambaugh — This is for the de31gn The putp
extending the life of that equipment. This i is just
Worth — There are several 1 it]
$1M, it is really $3M. -

“will not xceed without a

ipment presently kept outside
novation should come out of it.

the Water Company offices and 2 Fairgrounds
g to save money. That would save $3.5M.
does not want to be consolidated.

Mulcahy

assets.

6 Pittman — Some have been made. Last year an engineer did an evaluation;
1 cost of about $8M requiring a proposal put togethet for Boatd of Selectmen (BOS)

of the Waterways Fund and maintained out of those funds.
ckham — Asked if the Town has taken ownership of Boulevarde.
oh — No. There was an objection raised at the first public hearing.

V. REVIEW OF FIRE UNION CONTRACT SETTLEMENT

Sitting Mulcahy, Worth, Tiffany, Kickham, Kelly, Spety, Grause

Discussion Turbitt — Presented the contract with the cost analysis. Pointed out that in 2015 there are three
step moves seven in 2016 and in 2017 there are four with increases between 5% and 8%.
Grause — The medical insurance is plugged in at 12%; asked if step promotions affect that.
Anguelov — Explained how the medical is figured with the step moves.
Worth — Asked if the greater numbers on the insurance are being currently expetienced.
Turbitt — That is the number used based upon recommendations by the consultant based upon

current claims.
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Proposed Minutes for December 18, 2014
Spery — With the affordable care act, the penalties come into play, asked if plans are in affect that
will consider that.
Tutbitt — Mitigation of that is under discussion with the consultant.
Motion to Adopt the Fire Contract as presented. (made by: Worth) (seconded by: Grause)

Cattied unanimously

VI. REVIEW FINALIZE VOTES FOR CITIZEN WARRANT ARTICLES FOR 2014 ANNUAL

TOWN ME

ETING (ATM)

1. Article U, Appropriation of funds for two servers for archival system: Cathetme Stovet, sponsor

Sitting
Recused
Discussion

Motion
Vote

Sitting
Recused
Discussion

Mulcahy, Wortth, Tiffany, Kickham, Spery, Grause

None
Worth — Asked why this was not voted on at the December 15 ni

Mulcahy — Wete looking for an opinion from I'T. If this committe
accept a motion. Ve N

20 gigs of laser fiche data can be hosted. He would hké. M
Kickham — He is ready to vote against this now in heu

costs. It gets foggy in deciding if a
department heads.

Tiffany — There is a history here
Feels she is trying to circum'ifent

Submmitted by:

Terry L. Norton
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